
YES! 
Count us as a 

Transformational 
Congregation! 

We’ve chosen three options 
that will help us realize the 
transformational characteristic 
we’ve chosen to work on this 
year, including one from the 
BASIC OPTIONS list.  

Congregation:  

_____________________________ 

 City/Town/Village: 

_________________________ 

Contact Person:  

_____________________________ 

 Relationship to Congregation: 

_________________________ 

   Contact’s Phone: 

_____________________________ 

   Contact’s Email:  

_____________________________ 

 
 
 

_____________________________ 

Signature of Congregational  
President/Moderator/Chair 

 
_____________________________ 

Signature of Minister 

_____________________ 

Date 

CONTINUED→ 
BE COUNTED AS A 

TRANSFORMATIONAL 

CONGREGATION. . . 

It’s easy as 1-2-3: 

1. Choose which characteristic of a 
Transformational Congregation 
(on the reverse side) your 
congregation will work on this 
year. Go ahead, go for one you 
don’t already have! 

2. Select three of the transforming 
options in this flyer that your 
congregation or its leaders will 
work on this year. Be sure to 
include at least one from the 
“BASIC OPTIONS” list. 

3. Have your congregation or 
administrative team (i.e., your 
Board, Council, Executive 
Committee, etc.) affirm your 
congregation’s commitments 
and sign this sheet, sending this 

CHARACTERISTICS 

OF A 

TRANSFORMATIONAL 

CONGREGATION 

Transformational congregations 
have ten characteristics in common. 
How many does yours have?  

In the boxes to the left below, 
check the characteristics your 
congregation already exhibits 

Then take some time with your 
leadership to decide which 
characteristic your congregation will 
work on this year. Check its box to 
the right.  

 Our congregation has:   

 A solid commitment to our 
faith as a congregation, and 
to helping people develop 
their personal faith lives.  

 

 Authentic, relevant worship 

opportunities. 
 

 Relevant, relationship-
building small groups. 

 

 A variety of opportunities to 
engage mission on Jesus’ 

behalf. 

 

 Core leadership that equips 
people to become disciples 
and facilitates leadership 
potential. 

 

 Intentional lay training and 

deployment. 
 

 Ministry and mission 
opportunities based on 

spiritual gifts. 

 

 Streamlined organizational 
structures that can release 
and multiply ministries 
based on the Mission, 
Vision, and Values of our 

congregation. 

 

 Permission-giving policies 

for ministries and missions. 
 

 Solid stewardship that lets 
us adequately fund 

ministry. 

 

This year we will work on:   

EACH CONGREGATION COMMITTING 
TO THREE TRANSFORMATIONAL 

OPTIONS WILL BE INCLUDED IN THE 
LIST OF TRANSFORMATIONAL 
CONGREGATIONS PROVIDED 

ANNUALLY TO OUR DISCIPLES HOME 
MISSIONS OFFICE IN INDIANAPOLIS 

AND WILL BE RECOGNIZED AT AREA 
ASSEMBLIES AND OTHER EVENTS. 

To help you live into your 
commitment to being a fully 
transformational congregation, your 
NE Area Congregational Support 
Team has identified a number of 
tried-and-true activities, ministries, 
and other options that can lead to 
congregational vitality, viability, and 
sustainability You’ll find these in the 
rest of this flyer.  

Some of these suggestions are 
“basics” that are necessary for 
sustainable transformation (like a 
prayer group). Others will increase 
the likelihood of thriving through the 
transformational rough spots. Still 
others maximize ministry and 
mission potential.  

Committing to just one option will 
no doubt have an effect on your 
congregation. Committing to two will 
surely make a small difference. But 
we want to challenge you to 
consider three . . . and become a 
Transformational Congregation of 
the NE Area! 



BASIC OPTIONS 

 WE WILL (choose at least one): 

 Evaluate our congregation’s 
commitment to spiritual growth 
and work on practicing our faith  

 Offer at least one way to help 
people develop their faith life. 

 Adjust our worship service/s to 
be authentic and relevant.  

 Offer a weekly prayer group.  

 Adapt our small groups to be 
relevant and build relationships. 

 Start a small group to help 
people relate to God and others.  

 Engage a process to recover 
our congregation’s Mission and 
discover God’s Vision for us.  

 Align our ministries with God’s 
Mission and Vision for us.  

 Develop/implement a plan to 
equip and encourage all our 
ministry leaders to equip too.  

 Implement a plan to help people 
discover and use their spiritual 
gifts, passions, experiences, 
etc. in and beyond our doors.  

 Ensure opportunities for people 
to engage ministry and mission 
are available and accessible.  

 Implement a plan to ensure 
ministry leaders and their teams 
get relevant, practical training.  

 Review our congregational 
policies and structures to make 
sure they promote, rather than 
hinder, ministry and mission.  

 Implement a plan so each 
person can share their time, 
talent, treasure, testimony.  

 Develop and implement a 
comprehensive stewardship 
strategy that will ensure 
adequate funding for all current 
and future ministry potential  

  Implement a Permission-Giving 
Policy that allows people to 
develop ministries as long as (a) 
they are a capable member of 
the congregation; (b) the 
proposed ministry is within the 
scope of your congregation’s 
Mission and Vision; (c) there’s a 
plan for accountability to a 
ministry or staff member; (d) 
people other than the facilitator 
will be part of the ministry team; 
and (e) there is an adequate 
funding plan.  

TRANSFORMING 

OPTIONS  

 WE WILL (choose up to two): 

  Add another prayer group. 

 Offer a multi-week non-Sunday 
study on spiritual disciplines. 

 Engage in an extended 
congregational prayer journey.  

 Adjust our worship service to be 
more relevant for us.  

 Adapt our worship service to be 
more relevant for those who 
could worship with us. 

 Add a worship service to reach 
those who do not worship the 
way we currently do.  

 Start and encourage at least 
one accountability group.  

 Offer/attend a spiritual retreat 
for our ministry leaders.  

 Offer/attend a spiritual retreat 
for our members/guests. 

 Ensure we have ways people 
can become valued participants 
in our congregation.  

 Start or add a small group that 
is practical, relevant, and a 
place where people can build 
relationships with God and 
others.  

 Provide at least one opportunity 
to help people further develop 
their spiritual lives.  

 Offer a study to help people 
financially (i.e., Not Your 
Parents’ Offering Plate study, 
Financial Peace University).  

 Provide at least two 
opportunities this year for our 
congregation (or groups in it, if 
larger than 125 in worship 
participation) to come together 
for fun and conversation.  

 Send our minister and ministry 
leaders to at least two relevant 
and practical evangelism 
events. 

 Send our minister and ministry 
leaders to at least two relevant, 
practical training events. 

 Subscribe to Net Results and/or 
Outreach magazine and make 
them available to our leaders.  

 Recruit, train, and deploy 
greeters, ushers, and hosts for 
all our services and events. 

 Increase our congregation’s 
presence in our community.  

  Conduct a Secret Church 
Shopper evaluation on our 
congregation and maximize our 
hospitality.  

 implement a plan to meet our 
congregation’s neighbors.  

 Implement a plan to invite our 
neighbors to have fun with us.  

 Implement a guest follow-up 
ministry.  

 Implement a membership plan 
that helps people join our 
congregation and become 
active participants in their faith. 

 Implement a Signature Ministry, 
through which our congregation 
will reach and serve our 
neighbors.  

 Work to resolve our major 
conflicts and establish 
reconciliation among our 
participating members.  

 Articulate our congregation’s 
expected behaviours and clarify 
our values.  

 Establish “conflict-free zones” in 
our building, places where 
gossip, mean words, and other 
hurtful behaviours are not 
permitted.  

 Establish policies for addressing 
conflict and dealing with gossip, 
meanness, and hurtful 
behaviours.  

 Train our congregation’s 
leadership to address and 
reconcile conflicts in their 
ministries and in their midst.  

 Find ways to celebrate our 
congregation’s successes and 
achievements for the Kingdom 
of God.  

 Pray as a congregation for all in 
our community’s transformation. 

 Pray weekly for our ability to 
reach others on Jesus’ behalf. 

 _________________________ 

 _________________________ 

 _________________________ 

 _________________________ 

 _________________________ 

 _________________________ 

 _________________________ 

 _________________________ 


